Annex 3.1:

Better Care Fund 2025-26 Capacity & Demand Template

3.1.CRD Step-down

Selected Health and Wellbeing Board: [York ]

Capacity surplus (not including spot purchasing) Capacity surplus (including spot puchasing) AR B et
Step-down
Capacity - Demand (positive is Surplus) Apr25  May-25 Jun25  Jul25  Aug25 Sep25  Oct25  Nov25 Dec25 Jan-26  Feb26  Mar26  Apr25  May25 Jun25  Jul25  Aug25  Sep25  Oct25  Nov-25  Dec25  Jan-26  Feb26  Mar-26 Full Year Units
Reablement & Rehabilitation at home (pathway 1) (Contact Hours per|
23,2 pack:
Short term domiciliary care (pathway 1) (Contact Hours per|
72package
Reablement & Rehabilitation in a bedded setting (pathway 2) Average Los
23.4|(davs)
Other short term bedded care (pathway 2) Average Los
0|(days)
Short-term residential/nursing care for someone likely to require a Average Los
longer-term care home placement (pathway 3) 11.8(days)
Capacity that you expect to secure through spot purchasing
Capacity - Step-down
Service Area Wetric May-25  Jun25__ Jul25 _ Aug-2s Oct25  Nov-25  Dec25  Jan26  Feb26 _ Mar-26  Apr25 _ May25  Jun-25  Jul25 _ Aug25 Oct-25
Reablement & Rehabilitation at home (pathway 1) . Number o[ 2079]  2079]  207|  2078]  2078| 2078|2079 2079 2079 0
Reablement & Rehabilitation at home (pathway 1) Estimated average time from referral to commencement of service 146 146 146 146 146 146 146 146 146
(days). All packages (planned and spot purchased)
Short term domicilary care (pathway 1) v Number d 10 10 10 10 10 10 10 10 10 10 10 10 0 0 0 0 0 0 0 0 0 0 0 0
Short term domiciliary care (pathway 1) Estimated average tme from referral to commencement of service 13 13 13 13 13 13 13 13 13 13 13 13
(days) All packages (planned and spot purchased)
Reablement & Rehabilitation in a bedded setting (pathway 2) v Number 4 3 3 3 3 3 3 3 3 3 3 3 3 5 5 5 5 5 5 5 5 5 5 5 5
[T Y RIS TPy S E P PP PCVVE TN . imated average time from referral to commencement of service 36 36 36 36 36 36 36 36 36 36 36 36
(days) Al packages (planned and spot purchased)
Other short term bedded care (pathway 2) v Number d.
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other short term bedded care (pathway 2) Estimated average tme from referral to commencement of service
(days) All packages (planned and spot purchased)
(days) Al packages (planned and spot purchased) Y Y Y Y Y Y Y Y Y Y Y Y
Short-term residential/nursing care for someone likely to require a v Number 4
longer-t home pl  (pathway 3)
longer-term care home placement (pathway 3) 0 0 0 0 0 0 0 0 0 0 0 0 05 05 05 05 05 05 05 05 05 05 05 05
FR TP R A PSPPIV E<timated average time from referral to commencement of service
longer-term care home placement (pathway 3) (days) Al packages (planned and spot purchased) 2 2 2 2 2 2 2 2 2 2 2 2
Demand - Step-down Please enter refreshed expected no. of referrals:
Pathway Trust Referral Source Apr-25  May-25 Jun25  Jul25  Aug25  Sep25  Oct25  Nov25 Dec25  Jan-26  Feb-26  Mar-26

Total Expected Step-down: Total Step-down 2954 295,

Reablement & Rehabilitation at home (pathway 1) 2184| 2184| 2184| 2184| 2184| 2184| 2184| 2184| 2184| 2184| 2184] 2184
[YORKAND. TEACHING HOSPITALS NHS FOUNDATIONTRY __ 2184| _ 2184]  2184]  2184]  2184|  2184] 2184  2184] 2184 2134 2184 2184

Short term domiciliary care (pathway 1)

AND. TEACHING HOSPITALS NHS FOUNDATION TRY] 10 10 10 10 10 10 10 10 10 10 10 10




Reablement & Rehabilitation in a bedded setting (pathway 2)

Other short term bedded care (pathway 2)

Short:term residential/nursing care for someone likely to require a
longer-term care home placement (pathway 3)

665 665 665 665 665 665 665 665 665 665 665 665
[YORKAND. TEACHING HOSPITALS NHS FOUNDATION TR] 66.5 66.5 66.5 66.5 66.5 66.5 66.5 66.5 66.5 66.5 66.5 6.5
o [ o [ o o [ o [ o o o

o [ [ [ [ [ [ [ [ [ [ [ o
[YORKAND. TEACHING HOSPITALS NHS FOUNDATION TRU o o o o o o o o o o o o
o o o o o o o o o o o o

0s 0s 0s 0s 0s 0s 0s 0s 0s 0s 0s 0s

ORK AND SCARBOROUGH TEACHING HOSPIT) TR 05 05 05 05 05 05 05 05 05 05 05 05
OTHER [ [ [ [ [ [ [ [ [ [ [ o

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)

(blank)




